hext

level
IT



/ team

We develop and implement complex
projects for large businesses

9000+
1000+
300+
2015

IT specialists in the Skillstuff partner
network from Russia and the CIS

IT specialists in the TalentNations
partner network from MENA,
Europe, Asia

full-time
specialist

founded in



/ customers

AWG
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Banks and financial institutions

SlHpekc
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POCIOCCTPAX

Transport and tourism

790
Real estate

y B
:@PEPSICO
Insurance organizations

State companies

Hospitality industry

IT companies



/ achievements

One of the leaders of the
Runet rating

4l
RUWARD

A+ Developer
in Ruward Rating

PAJK

Member of the Russian
Association of Electronic
Communications (RAEC)

\4

Three-time winner
of the Bolshoi Oborot Award

Pb

40+ clients from
RBC TOP 500,
Forbes-200

N ACCOUUALNA
MEHEHEPOB

Member of the
Association
of Managers

‘t’

AGLINE

5 awards at the
Tagline Awards 2023

Forbes

AWG in the ranking of
the best employers

Skillbox

Authors of Skillbox
courses

AWG

k&TA’GLINE

One of the leaders of the
Tagline Awards 2023

TOP 5 in the ranking
Habr Career

oK

YyacTHUK

The resident
of the Skolkovo
Innovation Center



| AWG
/ achievements

AWG is one of the leading IT integrators
specializing in digital transformation
projects and omni-channel solutions for

the retail industry. PeVTUHr oMHUKaHanbHoOCTH
KPYNMHEUWNX PO3HUYHbIX

pUTEenUNepoB rnasamm

For the third year in a row, the IT integrator AWG nokynatens 2020
and the analytics company Data Insight are =
conducting a study of the retail market. The result

is the Omni Retail Rating—an omni-channel
performance assessment of the largest retailers

. . cMU "
based on critical aspects of customer engagement. o peiituure

. L Forbes NR et E-PEPPER.
Omni-channel marketing is a broad trend of customer [NR] oyalty

interaction in Russian retail. Retailers use all kinds of
offline and online tools to communicate with their
customers and develop a seamless transition
between channels.

https://www.omni.datainsight.ru +7 495 278-07-08  AWG.RU



AWG

We develop and implement projects by utlflzmg
our expertise and something we call “the AWG
technology”: '
developed over several years, it i
a combination of the industry’s nlques énd
approaches and our own experience. '




/ technology / stages

01
Starting data

Goals

Business tasks
Problems

Budget
Deadlines
Technology stack
End result

02
Preparation

UX audit

Code audit

Architecture audit

Development processes audit

Competence audit

Roadmap development
and approval

I -

f’
)
—.—-—
—”
-

AWG
End result
achieved
03 High quality delivered b/
. hedul %
Implementation e R
7
IT architecture redesign ///
Development of new initiatives e £
and objectives L Z
Error correction 2T 4
”
Adaptation of the product e /’
for high loads 2 :
7/
Refactoring Pid !
Ve
Reporting // 04
Documentation % :
54 Maintenance and support
//
: P’ SLA
7’
: 4 24/7 support
”
y i Issue resolution

-
-

+7495278-07-08 AWG.RU



AWG
/ technology / features

Processes How we work Sharing knowledge

» . . with the customer’s team
Thorough supervision of lterative results during all stages

the project during all every month Training the customer's

stages employees and helping them

Hybrid working model with an to develop the necessary level
optimal balance between outstaffing of competency

(on the customer’s premises) and
services provided directly by AWG

Tailoring business
processes to the specific
needs of the customer's

business

Establishing end-to-end
analytics processes across all
systems and channels.

Tuning and managing all
business processes connected
with IT and software
development projects.

Collaboration between the
customer’s employees and

contractors, with management
provided by AWG (if required)

Project management

via Atlassian
(JIRA and Confluence)

Warranty for work
performed, covering up to
12 months.

Assessing the knowledge levels
of the customer's employees
and creating individual
development programs

SPECIAL
CONDITIONS

for contracts
of 12 months or more

+7495278-07-08 AWG.RU






AWG

/ services

Transformation and efficiency

Improvement

01 Speeding up the online 04 Consultations on building
store and improving its an omni-channel
business performance environment

02 IT audit and roadmap 05 Design for an IT architecture that
development. meets customer business goals

03 UXaudit: finding and 06 Comprehensive improvement
eliminating the causes of the business indicators of the
of low conversion Internet project

Nikita Shabashkevich

CEO
+ 7 495 278-07-08 AWG.RU




| AWG
services

Business
and systems analytics

01 Business and system analysis
in large projects

We take business tasks for development and
create a structured list of tasks for
implementation, refinement and integration of
IT solutions from a third party or the customer’s
company

02 End-to-end
analytics

We build end-to-end
analytics systems taylored
to the needs of the
customer's business.

Evgeniy Skorikov

Lead architect



AWG

/ services

Development
and integration

01 Development and support of High- 06 Development and
Load IT projects implementation of omni-
channel marketing systems
02 Development and support of 07 Development of
omnichannel online stores specialized

crowdsourcing platforms

03  Creation and development of 08

Design of effective
marketplaces

e-mail newsletters

04 Development with 1C-Bitrix 09 Front-end development
tools and services

05 Mobile application development 10  Back-end development

Stanislav Pyatetsky
Director of Production + 7 495 278-07-08 AWG.RU



AWG

/ services

Implementation of IT
solutions

01 Implementation of Elasticsearch: fast and convenient search

Installing Elasticsearch allows you to speed up the work of your

site and increase its performance significantly.

@iy iow"content™>

v classe"banngr” sty

L -w-...'.,"""""-" or( images/Meader 1me
-l t'-"-n.!‘ e “:: nq-:.... cover®>

02 Implementation of marketing CRM for retail

Marketing CRM for retail is a program that will help you to
establish and simplify the management of the customer database

and at the same time reduce costs and actively increase profits.

03 Implementation of PIM

PIM — full control, centralization and ordering of data about your

products.




Dmitry Artyomov
IT Director

TectnpoBaHue n conpoBoXxaeHue

01.

02

03

Automated testing (QA)

QA allows you to ensure the quality of digital products
and projects, the stability of the supply of new
functionality and reduces time to market

SLA and 24/7 support

A set of support measures that ensures reliable operation of

a project or service and allows you to always respond to
customer requests

Development and support of retail projects

Quick connection to the internal IT system in order to
solve and close small tasks from outstanding tasks, which

ultimately allows to accelerate the development of the
project

+ 7 495 278-07-08

AWG

AWG.RU



Nikita Shabashkevich, CEO
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AWG
/ Leroy Merlin

HWU3KUE LIEHbI KAXKAbIA AEH
Nepya Mepnes Peruosc MOCIGA W DRAACT Q) ccszre Ovemvrn Qanes AP nocisman @ e

- CIUCOK KOP3MHA
L' NOKYTOK © \.—.7

TOBAPbI [1/151 JAYM
N CALA

BCE 1119 OTAbIXA U PABOTbI

NOCMOTPETH

HALWW COBCTBEHHBIE MAPKW

FANEPES FOTOBbIX PELUEHWIA

WOEM ANA
BALLIETO _
WHTEPLEPA

il - . SLTR —_— ‘2 2
‘-",7 L v ey W Byl a ¢ »
- - X A‘ X [#z = [ &, ::
3 g ‘ i b £ - Y
R 1 ~ = A N g, o e L,
L e I 0 XONORHSIE OTTEHKM HA KYX KNACCHKA B APKOM LBETE COBRAMTE BAHHYIO BALEN MENTS!
3@ Y3HAWTE OB YC/I0BWAX QOCTABKMA

is,.@French headquartered home improvement and gardening
retailer serving several countries in Europe, Asia, South America,
and Africa. Leroy Merlin is the leading DIY store in Russia.

' BPEMS OCBEXWTb 8 ! CANOBO-TIAPKOBbIE
OKHA > e SRR CBETUI/IbHUKM




/ Leroy Merlin / revig

L6

AWG experts provided high-quality
analytics, development and testing R—

XA4ursy ANecanagy Apraasesuiy
foyToBun agpec

. h . h | | d t ya Wabonaeks, 314 1 Mockra, 1158162 28 wioRe 2018 1
Se rVI Ces W u S O Ter: 17 485 961 01 60, dawc <7 435 831 0161
, Wnicn alilowe

Mec1a naxomgems
CoTawwoecie Wecss, 4. 1, 1. Meitwau,

update our website's functionality Wi e

in a timely manner. AWG experts

h a V e C O n ti n u e d to S u p p O rt a n d Komnanus AWG (OO0 AprBed Mpynn) npuHumana yuactre 8 paspaboTke » aanycke
fu r.t h e r d eve | O p O u r p rOj e Ct, W h I | e npoexta *‘Maprernnefc”’ ans komnadnu Jlepya Mepnen Boctok. Cneuuanucrs) AWG

DKA3aN1 KAYECTBEHHbIN CEPBIC N0 aHanuTHKe, paspaboTke u TecTuposaHn. PaboTa

W O r ki n g W it h u S I t h e y h a V e p rOV e n KOM@HAbI NO3BONUNA CBOEBPEMEHHO OBHOBUTE hyHKUNOHAN GanTa.

B nacToAwuil MoMeHT cneynanucre AWG npogomkaloT paboTy Hag gaHHLIM

Otabis 0 pabote ¢ komnanuen 000 ApTBeb MNpynn

MPOEKTOM B PEXUME PAIBUTHA U CONPOBONASHKA, YCNEWHO 3apeKoMeHaceae cebs Kak

to b e a k n O W | e d g e a b | e a n d XCNEPTHLIE K HaaexHble ucnonHuTeny. Co cTopoHsl AWG Ha npoekre paBorawT 14

) y CneunanucTos:;
L]
reliable service provider. tGrocaranimna

4 CHCTEMHBIX BHANWTUKE

© CNeywanucToB NO aBTOMATH3MPOBAHHOMY TECTUPORAHKIO

YyacTve komanael AWG ka faKkHoMm npoekTe noseonwnao sanyotnts MVP s

33RaHHBIA COOK € 333aHHLIMK KPUTEPHUAMIN KAYECTBa. /N

'
5 ¢ ‘ff“*.—-a‘

Angpei Yeuns, ;"l‘;\"'_
HupexTop Mapnemt{eﬁca Nepya Mepnex
+7 (916) 960-13-72

andrey.chechin@leroymerlin.ru

Andrey Chechin adro
CEQ of the Leroy Merlin Marketplace




/ Leroy Merlin / collaboration

AWG has been working with Leroy
Merlin for the past 5 years. Together
we have created 34 separate projects.
30 outstaffed AWG employees

permanently work on the Leroy
Merlin premises

Outstaffed employees include We managed projects for desktop and
digital and systems analysts, mobile versions of the website, as well as
product owners, project the mobile app

managers, and designers

We created layouts and integrated sections
for different bonus cards

AWG

We created designs for content projects

We created commercial video for screens
installed in the customer’s stores

We developed the “Project Kitchens"
project



/ Leroy Merlin / project

Organization of automated
testing for digital products

What we started with

Our customer didn't have a systematic
testing approach and established
automated testing processes, which
lowered the quality of developed products

Project stages

Studying the current situation, building a
team and choosing a technology stack
for the project

Selecting and configuring a test
management system

Configuring a system for
reporting detected defects

Providing and supporting
the development work cycle

AWG

Results

Quality assurance: developers promptly
receive reliable information about defects
in digital system operations

The time-to-market for digital products was
significantly reduced



, , AWG
/ Leroy Merlin / collaboration

Designing technical application architecture
with microservices.

Applications

Check-out: a set of microservices that provide
logic for checkout processes

Payment: a set of microservices that provide the
capabilities for managing the availability of
payment types, accept payments, and register
fiscal receipts

Delivery: a set of microservices that provide the
capabilities for managing the availability of
delivery types, as well as managing tariffs, areas
and delivery dates, and calculating delivery costs

Shopping Cart: a set of microservices that
provide an omni-channel shopping cart

as well as triggers for notifying the customer
about shopping cart events

Project stages

For all applications:

/ technical architecture design;

/ documentation development, including
a description of each microservice (its
logic, methods, and their availability

for external systems);

/ formulation of development

and automated testing tasks;

/ acceptance testing;

/ application implementation and
handover to support

Results

The ability to handle 500-1000 rps with

a response time of up to 100 ms

and a simpletuning option for modifying
these indicators. The apps can be easily
adapted to fit new requirements and
changes in input data formats The system
has an efficient, easy understandable, and
extensible architecture which allows for
the easy implementation of fundamentally
new requirements as well as collaboration
with external developers according to
InnerSource principles

Stack: Java 11 (Spring), Mongo 4,
PostgreSQL, RabbitMQ, Eureka.

Ul: Node.js & React mobx & antDesign



/ Alfa-Bank

3anBKa Ha fe6eToByIO

KpeautHas kapta Anbda-KapTty Premium
100 aHew 6e3 % = ‘

Jlocrasum aomoit — BeicTpo
v bezonacHo

Do 3% Jo 6% BecnnaTtHo
Ha Ha oC OK NO C

LP )
KpeautHasa KapTta [JeberoBas Kaprta Kpeaut HannyHbIMKU

100 gHen Ao 2% ot 7,7% 3:;3:::me Ae6eToByIO KapTy NPSAMO

He NA3TUTE NPOUEHTE K3wb3x Ha sce NOKyNKH FoaoBeX

)
0 A) 0 P AO 5 MJTH P Llar 1 v3 4. 3anonNHWUTe NepBbIi LWar ¥ CTaHbTe Ha
23 CHATME HaNMuHLIX 40 50 000 P 32 OBCAYXNE3HME NPI BLINOHEHNH YCTOBNIA Ha nobuie uenu +40% G6nuxe K Anbda-Kapre

JSC, the corporate treasury of the Alfa Group, is one of the
largest private commercial banks in Russia.

BecnnatHbIN cYéT ana 6GusHeca

+7 495 278-07- AWG.R
08 U




/ Alfa-Bank

1

Due to the expertise

and creative approach of the
AWG team, all objectives

Jlupekuna paisHTHs pacdeTHRX npoayktos AQ «Ansda-banxy seipakaer Ooarogapiocts

pe p p pon pa p p
We re S u Ccessfu | |y CO m p | ete d koMnaann AWG 38 ofHORACHWE W OTITHMAZALNIO CCPBHCE MO OTEPRITHIO CHETOR - «Ankfa-
. Odmcn.
c AO ¢Annga-banxy navan pabory ¢ anneil AWG 1 2016 rogy. Ha moment navan
AWG experts continue to s

nporpaMMolil ® OTRpHTHA cucToB — «Agsba-Ofncy. Heobxopnmo 6eino obHoBuTh 0

WO rk O n Alfa B a n |< J S C ONTHMIHPOBATE CEPBHC.

Iepen koMamaol AWG CTOAAN CASYIONNC 3/1HN:
1) IMepepectn cymecTayiouHe OaHKOBCKHES MPOLecehl W3 offuiaiita B oHnaiin,

p rOJ e Cts a n d p rOVi d e h i g h — 2) Cuenars  cospemensnit  yaoduwfl  unrepdeiic, mossonfionmi  NOARIOBATETIO

CEMOCTORATEIBHO HPOBOAXT CIIOKHBIC OanxoBCKHe ONepaHs.

A Anbda-baHk

baaropapuocth

1) Peanusorarh  HCNpEpeIBHOC  pacutupense  QYHKUHOMAILHLIX  BOSMOKUIOCTENH

quality design, analytics and

") N’HHHM“'SI([}OMH- FATPAYTMBACMABIC HA  TIOJUICPAKY  TNPHAOKCHHA HCIOHCHECKHE o
TEXHHYCCKHAC PeCVPCLLL

L] -
d | -t S) Pacuspits nepedeniL A0NOMIHTCILILX CCPBHCOR H PCANHIORATE YAODHEI s KANCHTa
evelopment services. ApOnCCC TOKTIOREHHS.

Baarosaps npopeccronuiaMy § TBOPUECKOMY MTOAXOLY COTPYANHKOR KoMaraw AWG | see
zaaaan Ownw yeremno semonnedsl. Cnewmanuerst AWG pposoikaior pabory naj mpoexTaMu

A0 «Amda DAHKA» H OK33WBAIOT KRUCCTECHHEE YOUVIH 10D AHAAHY, SHLIWTHKE M
, , paapaborke.

C ysamennes,

PYKOROIRTENL TWPERUHE

Pacuerniix npoiysKios

Jenapramenta paspadorkn B passuTHR
PACHETHLI HPOIYKTOS KOPHOpaTHRHOTO DHINeca
AO «AJlbPA-BAHK»

B. |l. Antonov
Head of cash

management products
business unit




/ Alfa-Bank / project

Interface design and

development for online services

As part of the online services development project, the AWG team is responsible for
the analytics, design and development of modern and convenient self-service
interfaces which allow users to perform complex banking operations online.

Project objectives

Transfer existing banking processes from offline to
online

Create a modern, user-friendly, and self-service interface
that allows users to perform complex banking operations

Significantly expand the list of additional services and
implement a customer-friendly service activation process

Implement continuous expansion of service
functionality

Minimize human and technical resources spent
on app support

AWG




AWG
/ Alfa-Bank / project

Interface design and
development for online services

Development stages
Conducting high-quality surveys and in-depth interviews
with users (10-15 sessions per iteration)

Examining existing bank regulations and
documentation

Performing system and business analysis, as well as

Developing user scenarios and testing both design
hypotheses and the usability of the services

Designing online service interfaces, including their mobile

versions

Designing a unified presentation style and a system for
applying project elements as modules in projects run by
other bank teams

Setting tasks for developers and supervising them

Performing manual and automated testing

Presenting the results to the project team,
related departments and top management




/ Alfa-Bank / project

Opening
a current account

The option to open a current
account for legal entities (self-
employed business owner or
LLC) online, without visiting the
bank and to activate

related services

https://altabank.ru/sme

AWG

YacTHbiM nuuam  Manbii 6usHec u UM CpegHuil U KPYNHbIA BusHec ®UHAHCOBLIM OpraHM3aumsM  MHBecTOaHK

Hauatb 6usHec OTkpbiTb cyeT PKO KpeguTsl  [eno3uTbl  3kBaupuHr Kacca 54-®3 CrtaTb NapTHepoMm

DDUUMAILHBIA EBPONEACKIMM BAHK

BUSINESS
BANK
WEBSITE
RANK

KaX bl o-bIt NpegnpuHMMaTeb
BbIOMpaeT Anba-baHk 019 tuaHeca

Beegute Homep TenedoHa M 3aTeM kKo 13 SMS, 4Tobbl MONYUYNTL KOHCYNLTALUIO MEHEIXEepa UK NepenTy
K OTKpbITUIO cHeTa Be3 Bu3nUTa B HaHK.

Ecnu rogoson o6opoT Ballein koMnaHum bonee 350 mnH 2 B rog, nepexoguTe cloga

BHOCUTb ¥ CHUMaTb HaNUyHble MOXHO B
ntoboe Bpems B baHkoMmaTax 6e3
npeaBapuTesbHOro 3aKasa

JlokymeHTh! Ana
OTKpbLITUA cyeTa

Balll TenedoH

Bbl MOXeTe MnaTuTb CBOUM NapTHepam
¢ 01:00 go 19:50, a gpyrum KnueHTam
Anbcha-baxka — B ntoboe Bpems

OTnpasuTe @ Mocksa

XuBaTb BecnnatHo,

BecnnaTHaa Byxrantepua B MHTEPHET-DaHKe beT e chpTs rors

JOpoThI

= %

ABTOMATUYECKN Tomoxem ToMoxeM caaTk Hauucnum fo 3%
HaKonNuMm Hanoru paccunTatb 1 OTYETHOCTb B rOAOBbLIX HA
Ha OTAeNLHOM onnaTUTL Hanoru Hanoroey OCTaToK
cueTe 1 CTPaxosble
B3HOCH!




AWG
/ Alfa-Bank / project

1T CpeaHwii N KpPYNHBIA Bu3Hec Cu=akcossy opra=nzaguen V4eecToa=x

Salary
management

The option to begin a salary | |
management project and start using _ h I'IpOé%l’
the current account service online 663 BU3UTA B 63k

The option to request the
services of an expert, as well
as assistance and consulting if
the project is implemented ] imanrecpraSrvempaelinuven oo masespacm asi St necgapo:
without the current account i onneer? T A

https://altabank.ru/corporate/
rko/salaryproject

C pacyeTHbIM CYETOM  Be3 pacuyeTHOro c4eTa

+/ 495 278-07-08




AWG

/ Alfa-Bank / project

A partnership
program

Online registration as a bank
partner and a bonus system
for referring new partners

https://altabank.ru/sme/agent/agent




AWG
/ Alfa-Bank / project

/

& 1 A YacTHbiM rmuyaMm  Manbiv 6uanec u UM CpefiHui ¥ KpynHbIi BusHec  ®uHaHCOBLIM oprauusauuamM  MueecTbaHk
A\
osSizon | Anscoa-anx Hauarb 6usHec OTkpbiTb cueT PKO Kpegutel Jlenosutsl 3kBaipudr Kacca 54-©3 CraTh napTHepoM

ODUUMANLHbIA EBFONEACKNA BAHK

Internet
vaUIrI ng AILIMSSSTOM SKBAVPUHT

Payment for products and
services with Visa and MpenvyLLECTBA
Maste rca rd On the Customerls NPOCTOWM CepauC 418 NpremMa onnatsl ToBapoB U yenyr kapTamu VISA u MasterCard Ha Baluem caitte;

HE HYXXHO 00paBaThiBaTh CalT (HET TEXHUYECKO MHTerpaLmm ¢ BaHKoM);

bsit
nnatexHas hopma MOXeT BbiTb ochopMneHa 8 (hpMEHHOM CTUAE BaLLEH KOMMaHUK

OdhopMKTE 3aABKY

Kak 310 paboTaeT

1. Ball KNUEHT 3aKa2biBEET TOBAP Ha BaLLEM CalTe UK B TENEhOHHOM LEHTPE, BbiBUpaeT onnaTy BaHKOBCKOM
KapToW 1 ykasbisaeT caoi emall

2. B nuuHOM KabuHeTe Bbi BbICTABNAETE CHET
3. Ball KNUEHT Mony4aeT MMCbMO CO CCbINKON Ha OnnaTy BaHKOBCKOWM KapTol Ha 3NeKTPOKHYH MoYTY

4 KNveHT NepexoauT Ha NaTexHyw cTpaduly. CTpaHuua onnathl MoXeT BbiTs 0DOpMIEeHa B CTUE Ballen

https://alfabank.ru/sme/rko/eqglite




AWG
/ Alfa-Bank / project

/

A YacTHbiM siiam  Manei 6usHec n UM CpepHuid U KpynHbid 6u3Hec  ®OUHAHCOBLIM OpraHusaumsaMm  VHBecTOaHk + VHTepHeT-6aHK Q
=
Anbda-Bank Hauatb 6usHec OTKkpbiTb cveT PKO Kpegutbl [Odeno3utbl SkBavipuHr Kacca 54-®3 CrtaTb napTHepom B3[

POS

a Cq u I rI n g Mansin busHec n UM
L IoVHMaTE DaHKOBCKME KaoThl C

Payment with bai) Seglis NOMOLL B CMapTOBRa AV AAAKHLLIETA

through mobile terminals,
SMma I’t p h on eS, an d ta b | etS — Hy>XHbl TO/IbKO CMapPTGOH WM M1aHLWET C BbIXOL4OM B MHTEPHET, MOBU/bHbINM TepMuHan (puaep) Pay-me m

pacyeTHbIn cyeT B Anbda-baHke
— Wcnonb3oBaHme MOOWIIbHbBIX TEPMUHAJIOB MO3BOJISET YBENIMYNTD BbIPYYKY Ha 18-27%

— PelleHune nonHocThio 6ecnpoBoaHOE: MOBUNBHBLIA TEPMUHAN MOAKAYAETCA K CMapTHOHY C MOMOLLIbIO
Bluetooth, onsg npuema nnatexen Hy>keH MOBUNbHbIM MHTEPHET, a KIIMEHTb! NoNy4atoT Yek (cnun)
B 3/1EKTPOHHOM BuAe

— HeT aBoHeHTCKOW niaTthl U TpeboBaHUM NO MUHUMAaTIbHbIM 060POTaM, NPOBEAEHHbIM Yepes MOBUNbHbIN
TepMuHan

3akasaTb MOGUNbLHBIV TepMUHanN

https://alfabank.ru/sme/payservice/




/ Alfa-Bank / project

Business
registration

Online registration as self-
employed business
owner or LLC for free

https://altabank.ru/sme/start

AWG

=
¢ A

1&7‘\ o
RUSSIA 2018 Aﬂb(b(l- Bank

ODWUMAZIBHBI EBPOMERCKMA BAMK

PacueTHbI cyeT B Anba-batke

BHeceHue v cHATUe
HannuHbix B nobom
BaHkomate

PaBoTtaeT Ha nrobom
KOMrbrOTEpe

L HHBI
NNaTexXHbIn

rnatexv feHb B AcHbL LocTyn k cyety
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Sportmaster

an international multi-category, multi-brand retailer of sports and
outdoor product (apparel, footwear and equipment) with leading
position on most of the markets of operations.

+7495278-07-08 AWG.RU




/ Sportmaster

The AWG team proved themselves to
be a team of highly qualified and
professional experts with a high level
of organization and perception skills
as well as the ability to immerse
themselves in the business processes
of their customers. Our colleagues
not only develop high-

quality products, but also create a
comfortable and creative
environment that ensures our
productive cooperation.
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HE AHR BE3 CNIOPTA

Otaen Au3aiHa v KOHTEHTa KoMnasun ApTBeb Mpynn B TeueHue roga yCnewHo ocywecTsmn
Komnnexkc pabot nNo peanv3auuy agv3aiiHa ctaten pasgena «bubnuorexkun 3HaHuii» cainta
KOMnNanvn CnopTMacrep‘

3a 270 BpeMA COBMECTHO C KOMaHAOH TanaHTNuestx An3aiHepos v dotorpados 6uin paspabortan
¥ BONNOWEH COBPEMEHHBIN W NAKOHNYHLIN MHCTPYMEHT, NOBLILLAIOWMWIA NPOMHECCHOHANEHYIO
IKCNEPTHIY W KOHBEPCMIO OHNAWH Npoaax KoMmnadum CnopTmacrep.

Komanga AWG nokasana cebs Kak KONNekTHBE BblCOKOKBANIMMMUUPOBAHHBIX N OTBETCTBEHHbIX
CNELManUCTOB C BbICOKMM YPOBHEM OPraHnsaunn, NOHMMAaHKA U NOrPYXEHUA B NPOLECChl.
Konnern He ToNLKO NPOU3BOAAT BbICOKOKAYECTBEHHbIM NPOAYKT, HO ¥ CO3Aal0T KoMbOpTHYIO
TBOPYECKYIO aTMochepy, obecnedynsaiowyo Hawe 6naroTEOPHOE COTPYAHUYECTRO, 33 YTO Mbl UX
v Bbibupaem.

Wpuna NyueHko
PyxoBoauTeNk rpynnsi NO paseuTHic cailtos BpeHaos

Irina Lutsenko
Head of the Sportmaster brand websites
development team

AWG.RU



/ Sportmaster / project

Development of a big online store

Customer challenges

The website is not fault-tolerant and is unstable under
planned loads, failing under peak loads.

High cost of supporting outdated website
architecture.

Scaling up to accommodate sales growth is difficult.
Development and implementation of new functionality
is an overly complicated process that takes too much
time.

What we achieved

We created a new online store, www.sportmaster.ru,
which is hosted on 4 servers and can handle peak
loads of 13,000 customers simultaneously and more
than 250,000 customers daily.

The online store is integrated with 30
internal information systems.

The store has desktop and mobile versions, a version for
the contact center, as well as a mobile app.

We developed kiosks for physical stores, with kiosks now
in more than 200 stores

We implemented offline customer identification capabilities

AWG
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O'stin

an international apparel brand distributed in more than 700 stores
of its own retail network in Europe, Asia and Russia.




/ O'stin / project

PIM development and implementation

Customer challenges

As part of the O'STIN online store development

project, the customer needed to create over 6,000
product cards in six months.

What we achieved

We created a system that allows employees to enter
missing information about goods. The entry process
is now methodical. The system supports uploading
product photos and monitoring compliance with
the company’s requirements regarding photos

AWG




/ Simplewine

Simplewine

is of the largest wine importers in Russia with own retail network.
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Bixo Bin 95 Sauvignon Blanc, 2018, Hrpscroe 8HHO Bio Bio Bubbles Buro Cotes du Rhone Brunel de la Buso Trebbiano - Pinot Grigio, 20191,

Gardine, 2018r.



: : : AWG
/ Simplewine / project

Website audit, stability improvement, and development

Website technical support Reduction of page loading time, reconfiguration of
server hardware, product improvement, and

Technical and UX audit implementation of a new catalog generation logic
Installation of a monitoring system

Performance and speed optimization

Development and implementation of new
functionality
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‘Golama

is one of the first projects in Russia with food'delivery services
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/ Golama / project

Website development
(desktop version)

Our main goal was to develop a desktop version of a website for the service
that included all the functionality available within the customer’s

mobile application.

Before development, the AWG team started with an analytics and basic design
stage, allowing the team to implement a new sales channel which
accommodated

Then we developed and implemented the desktop version. This stage included
creating designs for the website, UX interface design, front-end & back-end
development and integration.




/ Globus

AR

is a German retail chain of hypermarkets, DIY stores and electronics
stores presented in Russia.

Ybawtaemee noKynaTeau
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Coumanbhas ckuaxa Cxuaxu no kapre Boxycet no kapre
IKOHOMSTE «Moit fnobycn «Moit fnobyc»

NPOAYKTbI U3 «[I0BYC» ig000dsru

AWG
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Axuuu B «Inobyc KomMMyHapka»
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NONyNSpHLIE TOBAPSI 8 «Inobyc» no col
€O CKuaKon! nporpamme!



/ Globus / project

Testing

Independent testing in website development.

Development of test cases for all functionality.

Task prioritization.

Full functionality coverage by testing on a wide
devices.

Close interaction with the development tea

+7 495 278-07-08




/ Eldorado

Eldorado

is one of Russia's largest retailers of consumer electronics and
household appliances. The company is present in almost all regions
of Russia

CKMOKW 00 -25%

Ha BCTPanBaemyio TeXHuKYy

XuTbl npoaax

o o

5990 p.

Habuparowue nonynspHocTs

oK Mema v
oz caawpo_ el

Oduc y 8ac goma

q~ ...’V'Té acera
oT29%0p

TOBAPbI JHA:

CoxpaHaem dopmy

. R v Caaw = Tosw o
o i L] DRaOm X AP o il
@ Orsevaem 1a
BKTYanbHe 80NpocH

5990 p.

9 &

Undposnie HOBUHKN

AWG

= 3nbooHATOM LR

. Axuuu 88 Karanor

SAMSUNG
CKMOKHK
110 15 000 P.

Ha cmaprdons Samsung




AWG
/ Eldorado / project

Email marketing optimization

Objectives What we achieved

Optimize newsletter preparation. We shortened the full preparation cycle of one newsletter,
reducing the time to 40 minutes.

Reduce preparation time from : :
(D0 s AT Frl AR, We developed an automated tool for generating emails
and applying templates to them

Minimize the number of bugs

, The customer’s team significantly improved their
through automated testing.

skills in preparing email newsletters.
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Website support: design, content,
front-end development, and analytics

Design and front-end support for the website's content strategy: Front-end website support and web development
services for implementing new sections, promotional

- designing content using UX/UI principles;
materials, and landing pages.

- creating the optimized content;

- optimizing the speed and time spent on content preparation Analytics, statement of the tasks for developers,

and publication to reach up to 30 publications per month and and new functionality design.
no more than 1.5 hours for one blog post.
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Kazans Marasums

JINKBUOALUNSA rocamn

CKNABCKHX OCTATKON LEHAME
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Bbi He 3HaeTe
Kak Bbicnarbea?

Marpacw Kposarn Noaywxu u oaesna Mebens Ans noma LifeStyle

Monbupaem PACMPOAAXA

Pexomennauwn
XCNEPTOR-BPANER MHbIX ragXXeros 1
AeTCKue ToBapbl IXCNEPTOR-BPANE lyzonaumuxn Tspos
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Kareropuu

Marpacs Kposatu Moaywxwu

MELANI Sky velvet 16

CARINA New Hope 03 FUI,0 FLASH

49991 P 4309 11794 P 68800 P

Askona

is the leader in the industry of sleep products in Russia, the largest
factory of anatomic mattresses in Eastern Europe.




/ Ascona / project

IT architecture audit

Obijectives

Improve the website's finance-related metrics, accelerate
change implementation, optimize the website, fix defects,
improve loading speed, and analyze integration issues.

Establish a product management process and share
expertise with the customer’s team.

AWG

What we achieved

We performed:

- an audit of website usability, speed, and performance as well
as a search for functionality errors

- an audit of IT system capability to accommodate for the
customer’s business objectives and development plans.

We created a plan (adjusted to stakeholder requirements)
for further IT optimization and a list of recommendations.

The project is currently supervised by AWG employees. We
also established project management processes that help to
achieve target performance every month.




/ Mail.ru

Mail.ru

is the largest internet company that operates social networking
site IM networks, email services, and internet portals.
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/ Mail.ru / project

BONUS.MAIL.RU

Improvement of the Bonus platform (https://bonus.mail.ru)

Implementation of the fraud filtering algorithm that applies
data science concepts, using Python and the Tarantool DBMS

IT architecture optimization for high loads
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level
IT

Nikita Shabashkevich +7 495 278-07-08
CEO info@awg.ru
+7906 7111711 Moscow, Malaya Yakimanka, 22

nikita@awg.ru



